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Purpose

Procedure

Certification

M aterials Needed

This self-study course is a program for leaders who cannot attend regular
COUrses.

Group basic training courses and the self-study course are provided so
that al Exploring leaders, regardless of their positions, can complete
adult Explorer Leader Basic Training.

Y our program or service team volunteer will furnish you with a copy of
the self-study course. Review the materialslist and obtain the recom-
mended literature and videos. Read the purpose of each section of study
to determine what knowledge and information you need to gain. Read
this course outline carefully and do the recommended reading and
assignments (shaded text). Feel freeto talk to your program or service
team volunteer about any subject you do not understand.

The program or service team volunteer must approve the key assign-
ments (shaded text) for course completion. Key assignments include the
following:

1. Understand the purpose of Exploring, page 5.

2. Understand how the methods of Exploring and the program
of emphasis works, page 6.

3. ldentify adolescent developmental issues, page 8.

4. Understand the structure and function of the post leadership
team, page 10, and have updated your post PCI, page 12.

5. Understand the post program planning process and either have
planned the first three months post program or have updated
your current post program for the next three months, pages
12-13.

6. Prepare for the elected post officers' briefing, page 15.
7. Complete plansfor the post officers’ seminar, page 16.

Approved Date

After your program or service team volunteer has approved your progress,
you will receive atraining certificate.

Y our assigned program or service team volunteer is
Telephone number

Explorer Leader Handbook, No. 34637B

Exploring Program Development Guide, No. 99-266 (See the Appendix.)
Program Capahility Inventory form (PCI) (See the Appendix.)

Explorer Post New-Advisor kit, No. 99-209

Materials needed for each session are available from your Learning for
Life office.



Session One—Introduction to Exploring

Purpose

Materials Needed

The purpose of this session isto introduce Advisors to the mission of
Exploring.

Explorer Leader Handbook
Exploring Program Devel opment Guide (See the Appendix.)

Learning for LifeMission
Statement

What IsExploring?

Participating Organizations

The Post

The mission of Learning for Lifeisto serve others by helping to instill
core values in young people, and in other ways prepare them to make
ethical choices throughout their lives so they can achieve their full
potential.

Exploring implements this mission by providing opportunities for
young adults for interdependency with other young adults and with
Advisors like yourself. Through this interdependence as well asthe
opportunity to be responsible for the post program, Explorers begin to
make ethical decisions.

Read the Introduction to the adult leader section in your Explorer Leader
Handbook. The first paragraph in the righthand column says that the pur-
pose of Exploring “isto provide experiences to help young people. . .
become responsible and caring adults.” This self-study guide will pro-
vide the building blocks you need to deliver a program that fulfillsthe
mission of Exploring.

Exploring is part of the Learning for Life career education program for
young men and women who are at least 14 years old (and have completed
eighth grade) but are not yet 21. The program is operated by participating
organizations (loca community organizations, businesses, industries, pro-
fessional organizations, and civic groups) whose program resources match
the interests of the young adults.

Participating organizations support their post in three major ways. They
provide the following:

» Aprogram capability inventory of adults who are willing to provide
program help with careers, hobbies, skills, facilities, and ideas

 Adult leaders who organize the program capability inventory and serve
as Advisorsto the post’s elected youth leaders

* Meseting facilities

The Explorer post is ayouth-directed organization that recruits youth
participants, elects officers, and plans programs based on the organiza-
tion’s program capability inventory. Adult Advisors provide training and
guidance for the post’ s elected officers.



Learning for Life
Committee

Methods of Exploring

Avolunteer Learning for Life committee and professional staff provide
the following services for the participating organization’s post:

Leadership training for Advisors and elected officers

Guidance on how to organize a post and keep the program going suc-
cessfully

Methods for recruiting Explorers, including a career interest survey of
local high school students

Regular communication with each post to provide program support
Use of facilities such as camps and equipment

Planning districtwide activities that enrich the post’s program
Liability insurance coverage

These “methods’ have been carefully chosen to meet the developmental
needs of young adults by providing the basis for voluntary association
with responsible adults:
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Voluntary association between youth and adults. Exploring is
voluntary. Y outh are receptive to new ideas, experiences, and rela-
tionships. For the Explorer, these rel ationships provide care, a connec-
tion to new ways of thinking and acting, and a new identity asa
responsible young adullt.

Ethical decision making. By asking young people to be responsible
for themselves, for a program of activity and experiences, and for other
people, Exploring provides numerous opportunities for decision mak-
ing and ethical choices. With the influence of capable adults and struc-
tured activities youth learn to make effective and ethical decisions.

Group activity. Exploring activities are group experiences. Success
or failureis dependent on the cooperation of all.
Recognition of achievement. This recognition might come through

formal awards, but it also is achieved through the acknowledgment of
the young person’ s competence and ability by peers and adults.

Demaocr atic process. Exploring posts provide exposure to democratic
ideals and skills that are needed throughout life.

Exploringisabout curiosity, exploration, and adventure. This hap-
pens through new experiences that provide opportunities for new
skills and meaningful participation in action-oriented activities.

Read “How to Make These Methods Work in Y our Post” inthe
Exploring Program Development Guide. (See theAppendix.)



Program of Emphasis

Responsibilities of
the Advisor

Sometimesit is difficult to plan a balanced program. Read “How Arethe
Five Areas of Emphasis Used in the Program Planning Process?’ in the
Program Devel opment Guide. They are used to help the program meet
the needs of the whole person.

Developing potential contacts that may broaden employment options
Boosting self-confidence and experiencing success at school and work

Developing physical and mental fitness
Experiencing positive social interaction

Encouraging the skill and desire to help others
Gaining a keen respect for the basic rights of others

Helping make ethical choices
Fulfilling one's responsibility to society as awhole

Developing leadership skillsto fulfill our responsibilitiesin society
Providing exposure to different leadership traits

Chapter 1 of the adult leader section of the Explorer Leader Handbook
lists the responsibilities of an Advisor. The specific responsibilities of an
Advisor include

Fostering and devel oping atrue sense of community within your
Explorer post, an environment that encourages growth and responsibil-
ity to one another

Helping youth lead, plan, make decisions, and carry out a program of
activities over an extended period of time

Encouraging participation and support for your Explorer post from
your participating organization, associate Advisors, your post commit-
tee, the parents, and other adultsin the community

Protecting the young people in your Explorer post from abuse and
neglect and emphasizing youth protection



Youth Protection

Adolescent Developmental
| ssues

 Ensuring that activities are conducted within safety guidelines and
requirements

* Cultivating within yourself and the youth in your post the capacity to
enjoy life, to have fun, and to explore as you advise

Asan Explorer leader, you need to have basic knowledge about the
potential for abuse of adolescents and the youth protection policies of
Learning for Life that are designed to prevent it. Due to the coeduca
tional nature of Exploring, youth protection takes on added dimensions.

It isimportant to realize that, although child abuse is sometimes thought
to be aproblem only for young children, it's not unusual for adolescents
to be victims of abuse, whether emotional, physical, or sexual.
Therefore, Exploring leaders are obliged to be familiar with the Youth
Protection emphasis of Learning for Life.

“Youth Protection Guidelines’ in chapter 5 of the adult leader section of
the Explorer Leader Handbook lists several considerations that the
Explorer leader must remember:

* There must be two-deep leadership on al trips and on all activities,
which meansthat there must be at least two adults at every post event
and activity.

» There must be no one-on-one contact with Explorers. Other Explorers
or Advisors must be present.

* Respect the privacy of your Explorers.

* Provide separate accommodations for Advisors and Explorers and for
males and females on overnight trips.

* Ensure proper preparation for activities, especialy those with safety
risks.

* Secret organizations are not permitted.

» Hazing and initiation activities are prohibited.

« Appropriate standards for attire should be upheld.

* Proper training, supervision, and monitoring of officersis necessary.

As Advisors we can make ared differencein the lives of the young
peoplein our postsif we are aware of the many devel opmental issues
each Explorer isfacing. There are five important developmental issues
that Explorers are facing:

1. Experimentation. Explorers want to try out life. They want to exper-
ience avariety of socia roles, responsibilities, vaues, and persondities.

2. Movement from dependenceto interdependence. Explorersare
moving away from being dependent on parents, teachers, and other
adults (including Advisors), and moving toward becoming inter-
dependent with them.

3. Social rdationships. Quality socia interaction with othersis asimpor-
tant for Explorers health and well-being asit will be a any other time
in their lives. The meaningful ness and significance of their identity and
experiences are in large part created by their socid relationships.



4. Physiological changesand sexual maturity. Explorers are experi-
encing great physiological changes that influence their relationships
with each other and with adults.

5. Reevaluation of values. Exploring-age youth are capable of think-
ing critically and analytically about their personal, family, and social
values, making it possible for them to see inconsistencies in our

values and leading to the search for opportunities for commitment
to new values.

What ExplorersNeed Based on the five developmental issues, what Explorers need from adults
and from the program are

 Opportunitiesfor participation and experimentation
 Freedom to make choices

Tolearn to care for others

Enjoyment of life

New skills

» Opportunitiesfor reflection
* Respect

» Acceptance

Appropriate role models
Problem-solving skills

To belistened to

The Exploring program supports the fulfillment of these youth develop-
mental needs through the following characteristics.

 Opportunities to try leadership roles, responsibilities, and career
experiences

« Cooperative relationships between adults and youth
» Real and meaningful responsibilities

 Fun and enjoyable experiences

* New career and persona skills

» An emphasis on caring about others

Conclusion All of the characteristics we have suggested that Explorers need are often
true of us, the Advisors, aswell. The recognition of how similar we areto
Explorers should make it easier to make connections.



Session Two—Post Organization
and Leadership

Purpose This session will introduce participants to how an Explorer post is
organized.
Materials Needed Explorer Leader Handbook, No. 34637B

Program Capability Inventory form (PCI) (See the Appendix.)

Introduction The key to the success of an Explorer post isinformed, enthusiastic
leaders and an exciting program of interest. This section discusses the
program and the organization of leadership.

The Post’s Special Interest Every Explorer post has a specid interest that is the focus of the program.
When the post was started, the participating organization, the Exploring
service team, and the adult leaders probably met to choose a specia
interest. Posts focus on careers such as medicine, law, law enforcement,
communications, or fire service.

Some posts avoid a single specialty and give their participants awide
choice of experiences. These posts follow a* speciaty” of varied interests.
There are three things to remember. First, regardless of speciaty, the focus
of the program is on action and participation. Engineering posts build
things and experiment; medical posts practice first aid or provide needed
services, and auto mechanics posts work on cars. Doing thingsis what
makes the program exciting to Explorers.

Second, abalanced program that uses the five areas of program emphasisis
our god.

Third, al of the things we' re about to discuss are designed to implement
the mission and values of Exploring discussed in the first session.

Adult L eader ship Team (Locate the “Typical Post Organization Chart” in chapter 3, adult leader
section of the Explorer Leader Handbook.)

When an organization organizes an Explorer post, its leadership agrees
to recruit adult volunteer leaders: an Advisor and a post committee of
three or more volunteers, one serving as committee chairperson. These
leaders must be adult men and women, at |least 21 years of age.

Post Committee The post committee recruits the Advisor and associate Advisors. The
committee completes and maintains the PCI, which is discussed | ater.
The committee obtains equipment, approves the post program and helps
with fund-raising and financial management. The committee usually
meets monthly. Chapter 1 in the youth leader section of the Explorer
Leader Handbook has more information about the committee.
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Consaultants

Advisors

Explorers

Elected Post Officers

Activity Chair persons

Consultants provide technical expertise for the program activities being
planned by the Explorer activity committees. They can be one-time-only
consultants and are often identified by the PCI. See the index of the
Explorer Leader Handbook, for more information on consultants.

The Advisors are the key to the success of the post. They must match the
interests of the Explorers with the program resources of the participating
organization. Thisis achieved by training the post’ s elected officersto
give leadership to their post, and by planning arelevant program guided
by the Advisor and post committee. Remember that the word Advisor
was chosen carefully. The Advisor is part of ateam of adultsincluding
associate Advisors, the post committee, and Explorers working to bring
about a unique and interesting program. The program will be unsuccess-
ful if it becomes a one-man or one-woman show.

The Advisor does not have to be an expert in the post specidty. He or she
must be agood example for youth and be able to train and coach the
post’s el ected officers. He or she must have the full support of the partici-
pating organization and there must be one or more associate Advisors
and an active committee. There is moreinformation about the Advisor in
chapter 1, adult leader section of the Explorer Leader Handbook.

Explorers are young men or women who are at least 14 years of age (and
have completed eighth grade) but not yet 21. They pay an annual partici-
pation fee and attend regular meetings.

Thereisavariety of methods for inviting young adultsto join Explorer
posts. Learning for Life conducts a career interest survey of high school
students and provides the names to Explorer post |eaders who issue writ-
ten invitations and follow up by phone. Other methods include securing
names from school or community leaders, making school announce-
ments, using recruitment posters, and other typical means of publicity.
Eventually, word will get around.

The officersin a post are those Explorers holding elected positions such
asthose listed in chapter 3, adult |eader section of the Explorer Leader
Handbook. These Explorers are responsible for coordinating the process
of planning and implementing the program. There are more complete job
descriptions beginning in chapter 1, youth leader section of the Explorer
Leader Handbook.

Within the youth participants of the post, activity chairpersons and com-

mittees are appointed to carry out specific program activities. This ensures
that all post participants are involved in bringing about post program.

11



Adult and Explorer Teams

Enrollment Process

Program Capability
I nventory

Planning the First Three
Months Program

12

Notice that across the organizational chart there are comparable Explorer
and adult positions: The president works closely with the Advisor, the
vice presidents work closely with associate Advisors, the Explorer
treasurer works closely with the post committee treasurer, and the
activity chairperson works closely with consultants. No position is com-
pletely independent. Cooperation and teamwork between adults and
youth are essential.

Each year your post is asked to enroll. Thisisan enrollment processin
which afeeis charged for each Explorer and for each post. The enroll-
ment process needs to be completed as soon as possible after the first
meeting to obtain liability insurance coverage and to receive officia
information. Enrollment with Learning for Life provides the services and
support mentioned earlier in session one.

Each Explorer post uses resources from its participating organization and
the various adults associated with the post, as well as the surrounding
community. The program capability inventory or PCl isalist of informa:
tion about people who might be helpful in bringing about your program.
Thereisasamplein the Appendix of the adult leader section of the
Explorer Leader Handbook.

Notethat thisisonly asample. Y ou should adapt it to your particular
needs. Note also that some postsfind it hel pful to obtain this information
through personal conversations rather than allowing people to complete
the form themsealves. The sample includes their occupation, hobbies,
skills, and contacts. When the post is started the PCI information is
gathered from the Advisors and other adults associated with the participat-
ing organization. The Explorers parents, people in the community, and
even the Explorers themsel ves can be added later. Aparticipant of the post
committee should be assigned to keep the PCI up to date.

The PCI is used to plan the first three months program. Apost that is
fully operational follows a program planned by the Explorers. If your
post is new, there aren’t any Explorersto plan the program yet, so you
can use the resources from your PCI and devise a program around your
post activity and interest area. This program provides some stability in
theinitial stages of starting a post.

Exploring has developed several program guides. These guides (at
www.|earning-for-life.org) are designed to be a catalyst and to spark
your thought process as you think about the kinds of things that the
youth in your post might be interested in doing. Remember, program
guides are not the program itself. They are only thought-provoking
ideas and activities.

Review and conduct the following program planning process.



Program Planning Process

Program capability inventory. Thisinventory should be conducted by
the post committee and adult Advisors. (See sample PCI in the Appendix
of the adult leader section of the Explorer Leader Handbook.) List as
many people as possible who are associated with the post. Find out their
vocations, hobbies, skills, interests, and contacts.

Activity interest survey. The PCl showswhat a post can do. Now, find
out what the youth participants want to do. Survey the youth participants
at apost meeting and tally the results. The post officers should design
this survey. (See Explorer Activity Interest Survey, chapter 2, youth
leader section of the Explorer Leader Handbook.)

Brainstor m. Brainstorm to bring out ideas that might not be on the
survey. (See “How to Brainstorm” in chapter 5, youth |eader section

of the Explorer Leader Handbook.) Sometimes the most creative activi-
ties are suggested thisway. The brainstorming should involve the total
post participation.

Match activity interests with resour ces. Match the Explorer activity
interest survey results with the program capability inventory. (See
Program Planning Form for PCI Recap in the Appendix of the adult
leader section of the Explorer Leader Handbook.) Where a suggested
Explorer activity matches aresource from the PCI, you have apossible
program. The post committee will need to recruit other resources for the
remainder of the Explorer activity interests.

Fill in the gaps. The post officers might fedl that an activity should be
included to better balance the post program. These can now be added.

Schedule the activities. List each activity on the post’s calendar. Weatch
out for possible conflicts with other dates.

Select Explorer chairper sons and adult consultants. An interested
and capable Explorer is appointed to serve as chairperson for each
activity and is assisted by an adult consultant from the PCI. (See“Role
of the Activity Chair,” chapter 4, youth leader section of the Explorer
Leader Handbook.)

Follow-up isvital! Assume nothing!

13



Session Three—Program Planning
and Officer Training

Purpose This session will teach participants how to train post officers, plan a
year’s program, and set up procedures for carrying out the program.

M aterials Needed Explorer Leader Handbook, No. 34637B
Explorer Post New-Advisor kit, No. 99-209

| ntroduction In the last session we discussed the post organization and initial planning
steps. In this session we will discuss how the post organization is used to
establish apost and create a program of activities. Remember that we
have established a post committee and have selected Advisors. The main
activities of the post have been selected, the PCI has been completed, and
the first three months of program have been planned. We have aso col-
lected alist of possible Explorers.

To organize apost or continue the operation of an existing post, several
activities must be accomplished each year:

* Thefirst meeting—exposure to the post for new Explorers
» Election and training of new officers

 Adjustment and planning of post program
 Implementation of post program

The Open House Each year, to recruit Explorersin your post, you will want to conduct an
open house for new youth participants. This meeting is devoted to show-
ing your post to prospective participants and getting them to join.
Explorers are invited to the open house by letter (sample letter in chapter
3, adult leader section of the Explorer Leader Handbook), by phone call,
or by personal invitation from friends.

Thereisasuggested agendain chapter 3, adult leader section of the Explorer
Leader Handbook. The open house should tell the prospective participants
what the Explorer pogt isal about, what they can do in your pogt, how it
operates, and how they can join. Remember that hands-on activities are bet-
ter than lectures. Prospective Explorers should leave the open house with an
ideaof upcoming events, post meetings, times, and locations.

Election of Officers When you are establishing a post, select temporary officers at the open
house. These officers will run the post until permanent officers are
elected. Some posts elect permanent officers each fall while others hold
electionsin January. The process starts with the announcement of the
election, its procedures, and appointment of three or four post partici-
pants as a nominating committee. Their task isto interview prospects and

14



Post Officers Briefing

Post Officers Meetings

prepare adate of officersfor nomination. This ensures that nominees are
able and willing to serve.

The Advisor reviews the task of each officer with the post, stressing the
need for commitment and attendance at all meetings. Post participants
interested in running for office are encouraged to contact the nominat-
ing committee.

Usually the nominating committee nominates one person for each office.
Additiona nominations may be made from the floor. If they are seconded,
and the person agrees to serve, they are placed on the ballot.

Each nominee may give ashort talk on hisor her qualifications and desire
to serve. The president requests amotion to approve the report of the
nominating committee, thus e ecting those nominated to office. If there
are two or more nominees to an office, voting is done by secret ballot.

Those elected take office at the first post meeting the next month. The
Advisor conducts asimple installation ceremony, gives them an Explorer
Leader Handbook, and sets up atime for a post officers' briefing.

As soon as possible after the e ection, conduct the post officers' briefing.
The briefing isthefirst step in getting a trained, competent group of offi-
cers. Thisisaquick immersion into some of the responsibilities of being
an officer. Asample agendaisin chapter 3, adult |eader section of the
Explorer Leader Handbook. Briefly review it before moving on.

Also, the records held by previous officers may be passed on to the new
officersat thistime.

The officers' briefing is the time to establish the climate and values that
you think are important, like the emphasis on being in partnership with
the officers, enthusiasm and fun, trust and responsibility. It isalso thetime
to get officersinvolved in implementing the first three months' program.

The officers usually meet once a month. The meeting is conducted by the
president and the agendaincludes

Review of plansfor next month

Any businessitems related to membership, finance, or post operation
Activity chairpersons report

Minutes of last meeting

Financial report

Review of youth participants—contacting those who are not coming
or recruiting new youth participants

Reviewing the calendar for the next three months
8. Advisor'scomments

o bk wdhpP

~
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Deter mining Activity
Inter ests

Post Officers Seminar

Now What? Do | t!
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Remember you are an Advisor, not the director. Y our job is to coach the
officers through these experiences. Try to think about what is going
through their minds—they might be nervous, scared, or just unsure of
what to do. Help prepare them ahead of time so they are confident.

The mgjor assignment of the vice president for program, with the help of
an associate Advisor, isto determine the interests of post participants.
This can be donein asmall post by simply asking them. In other posts, a
survey is done using a questionnaire written by the officers or post partic-
ipants. There is an example of one possible Explorer Activity Interest
Survey in chapter 2, youth leader section of the Explorer Leader
Handbook. It isimportant to adapt this to your post.

The vice president for program builds an activity file that includes
activity ideas from past programs, ideas from post participants,
Exploring literature, and other sources. These are used at the officers
seminar along with the PCI.

Shortly after the officers' briefing, Advisors, with their newly elected
officers, conduct the post officers’' seminar. The seminar is usually held
on a Saturday, although some posts take a whole weekend. The purpose
isto train the post officersin their responsibilities, get them working as a
leadership team, and plan the post program for the coming year. The
agendaisfound in chapter 3, adult leader section of the Explorer Leader
Handbook. Take aclose look at this agenda before going on.

Once the schedule isin draft form it should be reviewed with the
Explorer post participants and the post committee for approval. Copies
can then be printed for all post participants.

Now your post has youth participants, officers, acommittee, and a pro-
gram. What you need is away to get from a program to actually doing
the activities. Remember, the organizational chart discussed in the last
session isoutlined in chapter 3, adult leader section of the Explorer
Leader Handbook.

For each activity, the officers and Advisors should select ayouth activity
chairperson as well as an adult consultant who will assist the activity
chairperson in bringing the event about. Then individuals can be selected
from within the post who will help the activity chairperson. Itisthe
responsibility of the officersto train the activity chairperson and his or her
assistlants and to monitor the progress of each activity. Activity chairper-
sonswill often be invited to officers meetingsto report on their progress.

In chapter 4, youth leader section of the Explorer Leader Handbook,
there is a process to guide activity chairpersons through planning any
activity. Remember that the vice president for program and the consul-
tant should work closely with activity chairpersons to make sure that
they understand everything that needs to be done and to make it possible
for them to be successful.



Post M eetings

Super activity

Supplemental Activities
and Helps

The most common number of post meetingsis two per month, although
some posts meet every week. Regular post meetings consist of two
parts—an activity and whatever businessis necessary. Posts often put all
business into one meeting a month, leaving the other meeting completely
free for program.

Usually post activities and meetings are opened and led by the post presi-
dent but turned over to the activity chairperson. Guests should be intro-
duced and made to feel welcome. Activity chairpersons for coming
events should be given aminute to explain and promote their activity.
Post officers should keep the post informed about decisions and plan-
ning.

The highlight of your post’s program year will be a superactivity, amajor
project or trip requiring extensive planning and preparation. It servesasa
long-range goal to retain youth participants interest and will generate
publicity and interest in your post.

Using the same process that led to a post program, select a superactivity
that al post participants want to do and then make a commitment to do
it. The money, equipment, leadership, and transportation seem less
challenging once the commitment is made.

Thereis ahow-to guide for planning a superactivity in chapter 5, youth
leader section of the Explorer Leader Handbook. Be sure to check all
these items before considering a superactivity. Note that these kinds of
activities require a parental permission dip. Asampleisin the Appendix
of the adult leader section of the Explorer Leader Handbook.

The superactivity is planned using the same process that works for every-
thing else. Aplanning committee of officers, Advisors, and post partici-
pants will have to work together to make it happen.

Character education activities. Y ou can encourage ethical thinking in
Exploring by planning character education forums and character educa-
tion activities into your yearly program.

A character education forumis apost meeting devoted to learning about
the values, norms, and ethical standards that govern the profession or
career interest area of your post. Many posts do this by inviting an expert
to speak to the post. He or she could discuss the standards that are
adhered to by the professional organizations, his or her own personal
standards, and the consequences for breaking the rules.

Character education activitiesis a program activity in which character
dilemmas are used to provoke Explorersinto deeper thought about the
profession or career interest area. Every character dilemmainvolves a
conflict between at least two different moral principles. In a character
education activity, Explorers are assigned one of the two positions and
debate the merits of the position with someone else who takes the oppo-
site sde. After theinitial debate, they switch positions and debate it
again. Eventually they try to come to a consensus.

17



Volunteer and
Professional Staff

Post L eader Wor kshop

Learning for Life
L eader ship Wor kshop
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This fun, semicompetitive process encourages a natural enthusiasm for
thought about character issues. It also helps devel op empathy and under-
standing of the ideas and thoughts of other people.

See the Programs for Explorer Posts CD-ROM in the Explorer Post
New-Advisor kit.

Y our post has a service team volunteer and professiona Exploring staff
to serve you. They will contact you.

After this self-study course, the next step is the Post L eader Workshop.
This hands-on workshop for Advisors and officers helps adults and youth
think about their working relationship with each other and what they can
do to make it successful. It aso gives you experience in reflection, a
process that can encourage responsibility, thoughtful ness, interpersonal
understanding, and commitment in your post. Finally, you will discuss
the basics of some leadership skills that make Exploring successful.

Also available to al Explorer posts and senior high school Learning for
Life groupsisthe Learning for Life Post Leadership Workshop series of
sessions that are designed to provide high school students with exposure
to leadership life skills, personal management skills, and group leader-
ship skills. In addition, the students are exposed to rea-life leadership
situations.

Each session is designed to be presented by ateacher, post Advisor, or
other qualified trainer. Atypical lesson plan isdesigned to fit into a
50-60 minute hands-on time period.

Each student is recognized for completion of the leadership workshop pro-
gram upon completing the following requirements during the workshop:

Complete the Introduction to Leadership session.

Complete two of the five sessionsin the Persona Skills module.
Complete two of the five sessionsin the Group Skills module.
Complete one session of the Cultural Diversity module.
Complete one session of the Character Attributes module.
Complete the Planning module.

The recognition is the Leadership Workshop Certificate.



Appendix

Program Capability Inventory
Exploring Program Development Guide
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PROGRAM CAPABILITY INVENTORY (PCI)

Explorer Post No. Business/Organization

Instructions
Each year our Explorers, young men and women aged If they decide to call on you for help, an appointment will
14 to 20, need adult volunteers to serve as Advisors, be made with you well in advance.

program consultants, and helpers with transportation,
chaperoning, counseling, and planning.

We would like to know in which areas of career interests,
hobbies, or contacts you would be willing to help
our Explorers.

Thank you for your willingness to assist our Explorers
and please return this PCI form to:

(Please complete.) Date:

Name

Address

City State ZIP

Phone (home) - (business) -

Occupation Position

Yes! I would be willing to help in the areas designated below:

Hobbies AND SKILLS

Backpacking Canoeing Fishing PROMOTING Snow Skiing SURVEYING
Basketball COACHING Gourmet Cooking Sailing Swimming TRAINING
Bicycling COUNSELING Marksmanship Scuba Diving PUBLIC SPEAKING Water Skiing
Bowling CREATING ORGANIZING Softball Surfing Others
Camping Diving Photography

MEMBERSHIPS CONTACTS
Please list your clubs, associations, fraternal groups, etc.: Please list people that you would be willing to ask to share

their careers, hobbies, or skills:

SPECIAL PROGRAM ASSISTANCE

___I'have a station wagon van ___ ortruck . ___lcan help with leadership skills.

____ I have a workshop. ____lcan help with

__Ihave family campinggear ___ RV __or (Career information)

pop-up camper __. I can help with
I can make contacts for special trips and activities. (Vocational information)
| have access to a cottage or | can help with community service projects.

camping property ___.
___lcan help with fundraising projects.
___lhave accesstoaboat____ orairplane .
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Exploring is part of the Learning for Life career
education program for youth ages 14 (and have
completed the eighth grade) or 15 through 20.
The program matches the interests of youth
with adult expertise and the program resources
of the participating organization.

Purpose

T prurpsser of fhae Exploring prseram is fo prosvide cxpss
riences o help voung people mature and Lo prepare them Lo
beomie nesporesibibe snel cariongs aclulis, Tagpdurers s resaly fu
explore the meaning of interdependence in their personal
relisbumehips amd i e commrnnbee.,

Exploring Methods

Tor achieve fhe mission and puepese of Tearming Toe Taile,
e Lxploring: program is desigmed o meet the developmoen-
Lal needs of young adulls by bringing (e inle wolunlary
association with rosponsible Tcdults {Aadvisors)

Youmyr adults leamn ethical decision making thoougrh posi-
Live sowial inleraction, leadership development, hands-on
experivnoe, refining: probleme solvings skills, seevice fo others,
and career exploralion aclivilies.

Explnring offers many opporlunilies o uss expeniences o
promots e conditions that ane ncccssary for the soowth omed
development of adolescents. For example, there are planned
gromp activifies fo give youth in a post the opportunity fo
interacl wilh Ltheir peers and o experience a senss of belong-
irgr. PMlamning fhwe yosar's progrsm of activities and individual
activilies should involve Explorers in decision making,.
Frugaapringe aneaactivibios fhak are challenging and fue e
ages them to cwltivate a capadty b enjoy lite. By partidpating
i Ihe activilies and B apecalinn of an Explonee e, youlh
will have a chanoe o discover more about their identity, o
redale I adulls and pesrs, and o experiment with ideas and
roles without having to commit themesclves rmevocbly

Youth have o stromgs desire to be a part of 2 group, doing
Things logether, and working as a group lwvand a commaeon
oul, Youth reach vut for responsibifity. They need to have
inpul inko shaping e desting, the demncralic processes and
clection of post vouth keadership ane importont,

When voungs acdules do well, recopnition of achicvement
is imparlanl. A clear expeclation of good behavior causss
v asdulfs to rise o and excced our expectitions

Whin cach of these methods i vsed by nesponesible adults
in a sale enwironmenl e voulh, Exploring can be a posilive
influenoe on the grewth and development of youngs adults

The protection of vouth from child abwse i o goeat con
cern of Learning lor Lile. Besource malerialz are available Lo
doesipn o pust program anad activitivs thot con coeate an
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awareness o e prad of vouthe [See Yot Probecbion i flae

Lapiorer Lewgder [anabook. )

How to Make These Methods Waork in Your Post

First, let's define a post. A post 5 a group of young adults
whis bave beens broughd fopethaer Tussase of o commss infer-
csb. A post 5 made up of people working and playing
together, enpwing amd Tearnimg feom oo anolhes A post and
it parbicipants share common goals ool basic ideals, Lhey
micwve logelher wilh the same purpesss and commibmenl. A
pust s most sueoessful when it maeets e needs and interests
of ils parlicipanls. An elfeclive posl is Lhe resull of close
couperation betweoen vouth omal sdult keaders, I leslers ane
sergilive o post parlicipants and respond wilh posilive sup-
|1|_'-rf_I g, sl aactivitics that 1 ETH sliarers o ||j:_|}.. LA
assured. The post is the vehicle whereby young people will
Tesarn walues, standarnds, and thee disa ||r1|r|c_ ﬂl it weill baslps
them become goed citizens and productive adults,

cuality Control

Heww dos you knews wiven vour posl i successlul? Exploring
burs o budlf i gqueality condrol system, s the youth partici=
panls themselves. If they don't like the program, they sim-
phy eloan® prartivipade in fhe activitios o affond the msings.
Stable and growing participation is a qlc‘n of ruccess. (bee
cliapber A, Fxpduoner "-.l.h iwaar St Frpleeer Deader Hondbook,
M, 346371

Key Elements to Program Planning
and Development

Exploring is o sharing experience as responsible adults
provide an envirnnmenl whereby the developmental nesds of
virath e met, Post prograsms design, planming, aoal imiphe
mentation are critical. Youlh participation iz just as importanl

Exploring is based on g undgue amd dymamic melationship
belween youlh and (he organizations in their communiliss.
Lowal community orsanizations inifiate o specific Explomer
poel by makching heir people and program resources L Lhe
inerests of young peopls in e commumity, The nesult iz o
program of aclivities that helps youlh pursue their special
bt ooy arsl dewelops.

Explorer posls can specialize in a variely of career skills.
Lxphuring: progroames are based wpon five amss of emiphasiss
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Young adulls in Exploring should be given Lhe apporiu-
r|i+_l.' Ho1 |:-.,|rfi|_'i;1::t|_' irn thie [rrugEram [:l|.|11r:-i|15-; arwl i11a[:l||:_-m.-|_'|1';'.:|
tion process. Lowever, the Advisor has the responsibilily Lo
grmerate onthusiasm oo the pracd of post porticiprants aluwaf
the: potential of thelr experiences and activities in Exploring.
Emphiasis shoahd bee placed on youth running the post.

How Are the Five Areas of Emphasis
Used in the Program Planning Process?
Lite Skills

Trowidives Biles skill inberaction may Lake he form of & liemal
cvent such as a dance, bangquct, or packy. Libe skill actvibes
van e informal galhecings, oo, such as simple hoeseplay, a
small cavous beld before e mocting to deal with post busi
ness, or jusl lalking aboul whal's happening al schoal or in
the: commmunity. Youth must be allowed time for formal and
informal social inleraction. To be succesalul, a posl musl
tiblish and maintsin relstivnships bebwern group poartic
paniz. A group is nob successiul if ils participants do not like
ven asnrtheer o contimmslly ot cewe arsfbeer dsen, A prroap
or post is successful when its participants enjov one
ancthesr’s commprany, s cornrrnbied fo oo another’s sucoes,
ancl work cooperatively ogether Lhe cooperative games in
the: Fxpiorer Tindie Hendbook appendis ame esoellent exercises
theat oo b vsed b0 brings post participants ooether.

Formal and informal social galherings or aclivilies Uhal
congse ull participants to interact showldd be o noatoral part of
Lhe pesl prrveg raim.

Leadership Experience

The posl theorelically is run by Explorers. The Lraining
ared dheveloprnent of youth officens sl Sor the pest leaclers is
critical. Leadership development can lake the form ol For-
eowatlivee] brinving prowicded by fhee addolt post brders using
the post officers’ seminar. The post can also conduct training
vt an onganeg basses usaeng the oodlioe i clapber 3, Frploner
Lwder [iandbook, Explorer Advisor Secton.

Teadership is developed when each Explocer has an
vpporhanity o cxpericnoe beimgs o leader. Lendership dewel-
cprment in Exploring is action; & posl ofliver Tearns alwml
fradership by holding office in the post and by performing
the dulies and responsibilities of thal oflice, or by lsading
iiry :_1|_'I:i'.'ii'_l.-'.

Leadership in Exploring is anvihing thal a group partici-
praend chues thaed helprs thee growp accornpdish s fask or maingain
relationships; leadership is also service W others in the post. A
vongrrafubory reeesack, o gt ore the back el ncggenition for
individual accomplishments and performance of assigned
lasks are consicdered methods of TeadersTup Bevaose ey el
b crcate quakity, caring relafonships within the group. Every
parlivipant in he group can experience Teadership (hrough
th assiymument of simple to sephisticated fasks that will roesalt
in a surcessiul experience for the ginup.

Lveryune ina post can be g lesader, LThe clirmate must be
created in Lthe posl whereby each participanl will have an
epportunity o expericnoe kadership withouwt the pressornes
ol being an officer. (See chapter 3, Youth Leader Section,
Fxpilerer Tesieler Hareflunk )

The Advisor's role &5 o ensure that power and responsi-
bbby ane shusread by all racbiapants of Fue post. Post padici-
pants should be committed fo one another's sucoess and
rwvrds, as well as the poals of e post. Foe his To happen, all
participants must have inpar and inthoence on groap deci-
girens andd some conlrol over group resounces such a5 money
U sppdices.

An underslanding of the leadership developmenl process
is very important, (e Lyplomer Lesder Dok, Initiative
C:ames.)

Chaoracter Education

Progeram aned ssctivitios St reguire manipulative as well
a5 intellectual skills should be incorporated in the post pro-
pranmn,. Exploring is bands-on Tesarning,

Learning for Like has developed a series of character edu-
vation schivibios thit allow Fxplorees fo imvestigate and
cxplore several cthical dileonmas, Lhese exercises will help
develop pesilive decisinn-making skills mrepand 1o the ellhi-
cal and maoral dedsions they encounter daily, (see Lapilerer
Tender Handbaok, or use characler eaducalion aclivilies.)

Service Learning

Leadership is service. Lo be a good leader one must leam
hevw Loy give o emesell o and on Behall of adbers. Teveloping
ursl participoting: m servicoe profects B one way the post cun
ernsure thal service i5 an inlegral parl of ils peogram and
activitivs, Lhe puost participants may corme up with their own
service project Lhal will benefil the communily or the posl’s
parficipating erganisation, {(See Youth Leader Section,
Explorer Lender Handbook, Howw to Develop Service Projects.)
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Career Opportunities

Chppraduniies: for young adulls o imdesact wilh bosiness
lcaders is an important featire of the Exploting progran.
The use af cansullanis wilhin the padicipaling organizalion
i grood wov to expand this aspect of the post program.
Criving woedlh an opporlunily b visil and ey oul caness will
provide invaluabde informition that con belp them inchoes
ing their carsers.

How to Develop a
Quiality Post Program

Thar Fxplurer Levadir Hindlook iocludes infurmation on
plarming a quality post frst mecting and post programs.
Alzar, There 5 a howe-lo sechion in vour new Fxplomee Teader
Linndbog, chapter 5, Youth Leader sections
» Honw [y Farn Moaney
w | Loy fo Lenerate ablicing
= Hovew 1o Brainslonrm
= | Loy to Dievelop Semvior Projecks
s Howw 1oy Plan Your Superaclivily

These sections are important. Be sure to become proficicnt
in Ihese exercises. They can prove invaluable as vou help e
vonith in vour post become efficient and suecessfal Ieacders,

Problem-5olving 3Skills for Explorers

A post Advisor’s amld paedt wouth bscder's abaility fo solve
problems and nvolve every post participant in the planning
ancd implementalion of gus 1l|1:. avlivilies i a challenge., Tosalive
relationships oaest boe csmblisbed with parbcdpants of the post
These velaliomships should develop brust and apsnness.

Problem-Solving Process

Lvery individual and every group faces problems that
musl b sodved. People working o plan and develop projects
face new problemes all the dme as they doow input from
group parlivipants. The following simple process shows nne
way tu stlbve probsleenes St arise during poest mcetingnes
Step 1: Deline the problem. This includes underslanding
thee probidem thompmnehly by fiesling oot sl thee fects
about it LCince those tacts are clear, decide on the
Fusal or gsals fo b nochesd Asoyvonn dio s, sbishe B
values that are implied by the goal as the post or
wrowip delines il
State all possible ways o reach tw goal Bather then
slaling maly one way, pul dodvn as many &5 poesible,
even though some of them might net seem very
practical. Tl the posl works Lheough a number of
cumrmitters, several proposed solutions will proksa
bly develop aulomalically You mighl divide the posl
invbur seoall srronpes amd asssigen seoall paarts of the prob
lem L each lor solulions and eoommendations.
Tovasbinater thee possabsler effonfo of esschn o the propeeaxd
sofutions. Take each proposal in tum. Then say, "1
wir b fhiak, swhak will Tuapapsenn®™ Traces the prrosdalie
cffect of cach proposed action as carchully as possi-
Brbe Solicil resposas: Teome paclicipants whe are ned
VieTy carbridngr or vocol.

Shep 2

Shep &
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Step d: Chonse the policy or solulion Lhal ssems mnst likely
tu achicve the goals that the post has set, These
goals should be the consensus of Lhe group.

Aclditional probleme-selving processes are found invour
Fapiarer Teader Hanadlook appendix.

Program Development Resources

There are numerous publications available through
Tassrmng for Tafie

Lhe post’s program possibilites are Imited only by a post
Teadershap umwilling o T advendurous amd innewvalive. The
kevs toa successful post are o well-planned program smd
lun aclivilies.

The Explorer Leader Handbook

Ihe Lxplorer Lewder Handfook, Mo, 3405718, serves as i
slorehwse of informalion ior the Advisos and youlh leaders.
1% is dividesd into fwo scctions; the first describes the
Adwvisors mles and resporsibililies, and Lthe second provides
arn owervivw of esserdial infurrmation vouth beaders need fo
run their posl.

Exploring Litercture

Lamarminge fur Life publishes Exploring Tifersture fhst G
help inspire your post adult leaders and youth particpants
for elesvedoaps aa apualiby, exciting prost progrem. Yo can ender
these itemns through vour local Leaming bor Like oftice:

Adill Fxplony Deader Bresdv: Traduivg, sedl-sludy course,

Mo Yu-314
“Career Achievemen| Award Program [CT-ROMW)
*Clweracter Ledwowtfion Ackiity Soemrios (CLFORM)

“Characler Eduetion in Fxploring (CT-ROMT)

*Comgressional Awcard 'rosram (CLY KO

Expilorer Leader Hamaloak, Mo, 346370

*Loaplorer Posd Mo Advar 88 (inchuodes all itemes roackesd
will an aslerizk], Mn. 220

Toxposresr Post Programs Cosdes for ksl uommsnitios, avi-
ation, business, communications, engineering, fire and
vimerpengy seevicors, Tesslib, Lew amd government, Lo
cnborcement. scieno, skilled trades, and social services
vareer Clusters: wweelearn ing-for-life.ong,

*Lxpluring Frogranr Developmentf Cwide

Tavds Every Teen Shodd Ky Abod Sexoal Abuse,

D, W49 245
“Inatructions for Characler Educalion Activily and Forum

(1) KO
“Law Enlorcement Prodiciency Asvards {CD-REOM)
*Tsslership Aawvred (TR
Loaruimy for Life Web sife, wwwileaming-for-life.org
Moo Posls Staird-Upe Ohraewebalaoms (A dirisen Tasd Slari )

“Bussell N Aveard (CL-ROM)

Sekndarslips for Explonses incavialon, live and emeapency sea-
vioes, health, law enforoement, and skl frades carecr
Clusters (CT-ROW and on wwselearning-for-Tife.org)

*Wihet's In I for Yowth?  Lyploring

“William Spurgeon T Award (CT-ROM)

*Youn Amcrican Award (CLY KOM}

"Youlh Proleclion CGuidelines" in Chapler & of Lhe Advisor
section, Laplemer Levwder Dlamedbook, Mo, 346578H
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